
Penn Fusion Incident Flow Chart

Did an injury 

occur?

Y
E

S

NO

Call Field Marshall 

or 911 and contact 

parent/guardian 

ASAP

N
O

If there is a possibility of a concussion or injury complete Incident 

Report as follows:

Complete Incident Report and sign by team official of player’s team.

If player is able to do so, player to sign and date form.  If player is not able 

please note “unavailable” on form.

If parent/guardian is present, have parent/guardian sign and date form.

If parent/guardian is not present, team official responsible for notifying 

parent/guardian ASAP by phone or email and then forwarding form for 

their signature.

If parent/guardian not present, team official to note how notification was 

made.

Team official must get player’s pass from the Referee or Coach and attach 

it to copy of form sent to Academy Director

Original form to be sent to Academy Director for follow up.

Is emergency 

treatment 

necessary?

YES

Complete Incident Report Form 

and submit to Team Coach and 

Academy Director.

Complete Incident Report Form 

and submit to Team Coach and 

Academy Director.

Contact parent/

guardian

Did a Head 

Injury Occur

Player to be 

removed from 

Training or Game

 

YES

Player to be 

removed from 

Training or Game

Complete Incident Report Form 

and submit to Team Coach and 

Academy Director.

 

N
O

Contact parent/

guardian

This would include:

Spine neck injury

Behavior patterns 

change

Loss of 

consciousness



Did a Head Injury Occur?

Evaluate player and note if Head Injury symptoms are 

present:

Dazed or confused look about what happened

Memory difficulties

Neck pain, headaches, nausea, vomiting, double 

vision, blurriness, ringing noise or sensitivity to sounds.

Short attention span. Can’t keep focus

Slow reaction time, slurred speech, bodily movements 

are lagging, fatigue and slowly answers questions or 

has difficulty answering questions.

Abnormal physical and/or mental behavior

Coordination skills are behind, ex. Balancing, 

dizziness, clumsiness, reaction time.

CONTACT DOCTOR IMMEDIATELY IF SYMPTOMS ARE 

PRESENT.

Players should not re-enter competition, training, or 
partake in any activities for at least 24 hours. Even

if there are no symptoms after 15-20 min, activity 
should not be taken by the player.

Did a Head Injury Occur?

If possible concussion occurred but 

no emergency treatment is needed, 

PARENT should focus on these 

areas every 5-10 minutes for the 

next 1-2 hours without returning to 

any activity:

Balance

Speech

Memory

Attention on topics/details
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